
 

 

 
 
 
 
 

 

 

 

 

 

 

  

The Millennium Challenge Account Moldova (MCA Moldova) signed on 

November 12 the contracts for the rehabilitation of the irrigation systems Jora de 

Jos in the rayon of Orhei, Cosnita in the rayon of Dubasari and Puhaceni and 

Roscani in the rayon of Anenii Noi with Compact funds provided by the 

Millennium Challenge Corporation (MCC). The rehabilitation of the four 

irrigation systems will cost about 35 million USD and will enable the irrigation 

of more than 5 400 hectares of farmland worked by about 6 000 farmers. 

These systems will be rehabilitated by Sade, France, and the consortium of 

Romanian companies Hidroconstructia and Iamsat Muntenia. The rehabilitation 

works are expected to last till July 2015. Very soon MCA Moldova will sign the 

contract with the company that will supervise the construction works at the 

irrigation systems on the Nistru River.  

The contract signed with Sade for the rehabilitation of the Jora de Jos irrigation 

system amounts to about 11.5 million USD. The Hidroconstructia and Iamsat 

Muntenia consortium will rehabilitate the Cosnita, Puhaceni and Roscani 

irrigation systems, while the contract price is about 23.8 million USD. The most 

expensive irrigation system is Cosnita, because it is very large, covering about 

2500 hectares worked by about 2300 farmers. 

The four irrigation systems were built in the 60s – 80s and have never been 

rehabilitated ever since. 
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Valentina Badrajan, executive director of MCA 

Moldova, said that the rehabilitation works include 

the replacement of the electro-mechanic equipment 

with modern and efficient one, provision of 

electronic control equipment for pumps, 

replacement of 85% of the water supply pipes with 

high density polyethylene pipes, replacement of all 

the hydrants, restoration of the premises of the 

pump stations and installation of mobile meters 

that will determine the amount of water used.  

Overall 197 km of pipes will be installed at these 

four systems. Moreover, their rehabilitation will 

enable the farmers that will make extra investments 

to expand the irrigation land from 5 400 hectares to 

6 100 hectares, added the executive director of 

MCA Moldova. 

On the other hand, the rehabilitation of the 

irrigation systems will enable the farmers to reduce 

the operation and maintenance costs, use water for 

irrigation when they need it and depending on the 

crops they grow and reduce the water leakage due 

to the pipes that are resistant to the hydraulic 

shocks and that can be efficiently used more than 

50 years. 

According to the contractual terms, the technical 

designs of the four irrigation systems include the 

following: 

 

‘Jora de Jos’ IS: 

 Irrigated area after rehabilitation – about 1 215 

ha with further possible expansion of additional 

330 ha;  

 Length of the new pipelines - about 58 400 m;  

 Rehabilitated pump stations - 4 pump stations 

with 17 main pumps and rehabilitation of 2 

water reservoirs. 

 ‘Cosnita’ IS: 

 Irrigated area after rehabilitation - about 2483 

ha;  

 Length of the new pipelines -  about 85700 m;  

 Rehabilitated pump stations - 4 pump stations, 

2 of which are new constructions, with 10 main 

pumps.  

‘Puhaceni’ IS:  

 Irrigated area after rehabilitation – about 920 

ha, with further possible expansion of 

additional 292 ha;  

 Length of the new pipelines - about 34 000 m; 

 Rehabilitated pump stations - 2 pump stations 

with 6 main pumps. 

 

‘Roscani’ IS:  

 Irrigated area after rehabilitation – about 700 

ha, with further possible expansion of 

additional 155 ha;  

 Length of the new pipelines - about 25 100 m, 

18 600 m of which will be rehabilitated; 

 Rehabilitated pump stations - 2 pump stations 

with 9 main pumps and the rehabilitation of the 

water reservoir. 

Jeffrey Goveia, deputy country resident director of 

MCC in Moldova, stressed that the rehabilitation of 

the irrigation systems will open more development 

opportunities for farmers.  

Alexandru Cozlov, chairman of the Roscani Water 

Users’ Association, in turn, said that farmers are 

looking forward to the rehabilitation of the 

irrigation systems, because they are aware that the 

high value agriculture is not possible without 
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irrigation. There are farmers in the areas 

neighboring the irrigation system area who have 

already shown their will to invest in connecting to 

the system to be rehabilitated and irrigate their 

land, Mr. Cozlov added. The farmer also stressed 

that one of the priorities of WUA is to train the 

staff that will manage the rehabilitated irrigation 

system and WUA. Mr. Cozlov said that the farmers 

already feel the benefit of managing the system, 

even if it hasn’t been rehabilitated yet, because 

after WUA signed the Irrigation Management 

Transfer Agreements with Apele Moldovei Agency 

this year they paid less than 2.90 lei per cubic 

meter of water. 

Today more than 4 700 out of 6 000 farmers 

operating in the area of the abovementioned 

irrigation systems are members of Water Users’ 

Associations. 

The rehabilitation works are under way at the 

Lopatna and Criuleni irrigation systems (Orhei 

rayon), while the expert teams are evaluating the 

technical and financial proposals received for the 

rehabilitation of the irrigation systems on the Prut 

River – Blindesti, Grozesti and Leova. 

 

 

 

 

In spite of the advanced wear of the Cosnita 

irrigation system, it was operational and supplied 

water to the farmland this year. The need for water 

is imperative, in particular that Cosnita 

traditionally has grown vegetables for decades. The 

proximity of the Nistru River makes farmers 

develop businesses in agriculture that cannot 

thrive, however, because of lack of water. 

Unlike other irrigation systems, the Cosnita system 

is in a better condition. It was maintained and 

protected as much as it was possible from 

destruction even during the military operations on 

the Nistru River in 1992, says Mr. Cibuc, the 

chairman of the ”Cosnita” Water Users’ 

Association. 

The rehabilitation contract for the irrigation 

system in your area has already been signed. 

What are the expectations of the agricultural 

producers?  

We have high expectations. Traditionally, the 

Cosnita plateau is known both in Moldova and in 

the former USSR for its vegetables. We use to 

grow mostly potatoes, pepper, tomatoes and corn, 

although people have started planting orchards 

lately. If more water is available, we will be able to 

expand the farmland and increase production and 

its quality, both vegetables and fruits. The WUA 

members also expect that once the new irrigation 

system is put into operation the water price will 

fall. 

What was the water tariff for irrigation this 

year? 

In 2012 it was 1.41 lei per cubic meter. Following 

the transfer of the management of the irrigation 

system to WUA it fell to 1.20 lei. Clearly the water 

price will fall when we have a modern irrigation 

system and there will be more people interested to 

connect to it. This will happen once the new 

networks start working. In 2013,  256 cubic meters 

Vladimir Cibuc: Irrigation means profit for farmers and management 
responsibilities 
 



 
 

 
4 
 

of water were supplied and the irrigated area was 

about 655 ha. 

The management of the irrigation system means 

more responsibilities for the WUA members. 

How successfully do you cope with them? 

We are at an early stage and we learn a lot of 

things on the fly. The WUA members demonstrate 

responsibility in collecting the membership fees 

and most of them understand how important is to 

manage well a strategic resource as water is. 

 

 

Will the rehabilitation of the irrigation system 

have implications on the farming works?   

We thought about it too and raised these issues 

during the discussions with the engineer team. The 

construction works on the system networks have 

been designed so as to not disrupt the farming 

works. We had a dialogue with the design team and 

we will have a dialogue with the representatives of 

the construction companies in order to prevent any 

disruption of the farming works by rehabilitation. 

 

 

 

 

 

 

The discussions on the creation of social 

safeguards committees in the area of the Criuleni 

and Lopatna irrigation systems have started. These 

committees will bring together agricultural 

producers, the people living in this area, including 

representatives of the public administration, non-

governmental organizations and opinion leaders on 

a voluntary basis. They will make sure that the 

construction works at the irrigation systems will 

not have a negative impact on environment and 

communities. The social safeguards committees are 

non-political. 

 

 

 

 

 

 

Such committees will be created in the areas of all 

the irrigation systems to be rehabilitated with 

Compact funds. Similar committees have been 

created in the localities along the Sarateni-Soroca 

road also rehabilitated with Compact funds. 

The purpose of these committees is to put in place 

an efficient mechanism for communication 

between the people living in the areas of irrigation 

systems and the construction companies and deal 

with any potential misunderstandings between 

communities and these companies. The members 

of the social safeguards committees will undertake 

regular site visits, evaluate the potential threats to 

the environment and formulate mitigation 

recommendations, inform the people and mobilize 

the communities in case of specific activities 

related to the rehabilitation of the irrigation 

systems. 

The construction companies, in turn, will keep the 

social safeguards committees updated about their 

planned actions, provide access to the construction 

sites, comply with the labor security requirements 

and hold regular meetings with communities. 

 

 

 

 

 

The communities in the area of the irrigation systems involve in the 
monitoring of the rehabilitation works 
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The Government has recently approved a decision 

on the operation of a one stop shop for special 

water use authorization, expected to improve and 

automate the coordination and approval of the 

documents required for water use authorization and 

simplify the application procedure. 

The creation of the one stop shop for the special 

water use authorizations is regulated by the Water 

Law in effect since the end of October that aims to 

put in place a modern and efficient water 

management mechanism. 

Therefore, the one stop shop for water special use 

authorization is a mechanism that will enable the 

applicant to go to one single institution empowered 

to coordinate the special water use conditions with 

the authorities in charge of water management, 

protection of the water biologic resources, sanitary-

veterinary supervision, civil protection and 

emergencies etc. The document also regulates the 

organization of the one stop shop, more 

specifically how to receive the applications for 

environmental authorizations for the special water 

use, how to check if they are accurate and  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

complete, how to process and send them to the 

public authorities responsible for the coordination 

of the special water use conditions.  

MCA Moldova and the Compact have a critical 

role both at the design stage of the one stop shop 

platforms and in capacity building in the public 

institutions engaged in water management and 

procurement of advanced equipment. 

On the other hand, at the end of November the 

regulation on the register of environmental 

authorization of special water use entered into 

effect along with the technical concept of the 

common platform for environmental authorization 

of special water use. They aim to enforce the Water 

Law that comes up with new regulations and 

approaches to water management, regulates the 

state’s exclusive ownership of the surface and 

underground water and formulates benchmarks for 

the regulation of the relations related to the water 

use between the state and water users and among 

water users. 

 

 

 

One stop shop regulations for water use authorization have become 
effective 
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In November-December 2013 MCA Moldova 

holds in the areas of the Compact Credit Facility 

meetings with agricultural producers and other 

entrepreneurs interested in the Credit Facility loans 

for post-harvest infrastructure. Both women and 

men running businesses in the agro-industrial 

sector are invited to take part in these rayonal 

meetings. 

The farmers were interested to hear about the 

Compact loan terms and expressed their wish to 

invest in building cold storage, calibration, sorting 

and packing lines and procurement of farmland. 

According to them the limited access to funding in 

the rural areas and the high interest rate of the 

loans for agriculture are two major problems faced 

by the Moldovan producers. These two problems 

have reduced the capacity of farmers and 

entrepreneurs to develop profitable businesses and 

take advantage of all the opportunities for the 

export of agricultural products and food. 

”Unlike the producers in other countries we don’t 

receive large subsidies. Therefore, it’s good that 

we can take loans at good terms. Agriculture is not 

easy, it takes hard work and investments”, 

Vladislav Glodeanu, a young farmer from 

Ungheni, said. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vitalie Bumacov, MCA Moldova expert, stressed 

that the Access to Agricultural Finance Activity of 

the Compact described the benefits of the Compact 

Credit Facility: “Often it is difficult to take long 

term loans. The Millennium Challenge Account 

Moldova facilitates the access to funding by 

providing good loans for up to 7 years with a one-

year grace period”, the expert said. Mr. Bumacov 

also communicated that the outreach seminars aim 

to inform the agricultural producers about the 

peculiarities of the Compact loans provided for 

investments in the post-harvest infrastructure. 

The Compact loans are available for individual 

farmers, small businesses in agriculture, micro-, 

small and medium companies, businesses operating 

in the food sector, cooperatives or other forms of 

association of agricultural producers, owned or 

managed by men or women, operating in the 

Chisinau municipality (except for the town of 

Chisinau), TAU Gagauzia and the rayons of 

Ungheni, Nisporeni, Leova, Cahul, Orhei, Criuleni, 

Dubasari, Anenii Noi, Telenesti, Calarasi, Straseni, 

Hincesti and Cantemir. 

They range from 20 000 to 600 000 USD, or the 

equivalent in lei or Euros. They are intended for 

procurement or construction of cold storage and 

Agricultural producers learn about the Compact loans 
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associated land and/or procurement of cold storage 

equipment; procurement of equipment for storing, 

washing, packing of fruits and vegetables, 

production of juice, oil extraction; procurement of 

lab equipment for quality control; procurement of 

thermo and refrigeration trucks and other. 

A clear benefit of the Credit Facility is the fact that 

any goods/works/services procured with these 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once the air temperature falls, the rehabilitation of 

the Sarateni-Soroca road will be suspended 

because the technological process prohibits 

construction works when the air temperature is 

lower than 5 degrees below zero. In October-

November the construction works were carried out 

according to the approved plans. Due to the 

favorable weather in the latest months the road 

rehabilitation works have progressed at a normal 

pace to the satisfaction of the contractors and the 

people who are looking forward for the 

rehabilitated road. 

Therefore, for lots 1 and 2 (from the Sarateni 

junction to Ghindesti) the physical progress  

loans are exempted from VAT and customs duties, 

while the interest rate for loans can be subsidized 

through a government’s subsidy program. 

The loans are made through the following banks: 

Moldova Agroindbank, Moldindconbank, 

Mobiasbanca-Groupe Societe Generale, 

Victoriabank, Energbank, Banca Sociala and 

Comertbank. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

includes the wearing course that has been laid on a 

22km segment, and earthworks, asphalt milling and 

recycling. 

The works on the bridges on this road segment 

continued. These are complex works entailing huge 

manual labor that requires a lot of efforts and 

precision at all the stages. The works on the largest 

construction on this road segment – the Sarateni 

grade separation, have been completed at 75%. All 

the 32 precast concrete beams that support the 

large construction have been lifted and give an 

overall view of the junction. The 

ONUR&SUMMA consortium, Turkey, have 

 

The rehabilitation of the Sarateni-Soroca road will be suspended when 
the cold season starts 
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continued building the railway bridge – the 

diversion and piling work has been completed. As 

for the staff, the contractor has 381 employees, 157 

of which are foreigners and 224 are locals. 

For lots 3 and 4 (from the town of Ghindesti to the 

Drochia junction) earthworks have been performed 

and the base and wearing courses have been laid. 

Given the peculiarities of this road segment, 

Strabag’s employees have been mobilized to build 

the drainage structures. They have built 124 

drainage pipes and 27 box culverts. Due to the fact 

that there are a lot of communication networks on 

this road segment more than 8 thousand meters of 

cables have been relocated, 89 poles have been 

erected and 212 bored piles have been built so far. 

At the time being 260 employees work to 

rehabilitate this road segment. 

The roundabout near the village of Gura-Camencii 

that connects the roads that go to Soroca, Floresti 

 

 

 

 

This year the Millennium Challenge Account 

Moldova has joined the international campaign for 

16 days of activism against gender-based violence 

and the efforts to prevent and fight domestic 

violence. To this end, specific activities are carried 

out from November 25 to December 10 in 23 

localities along the Sarateni-Soroca road and in the 

areas of the irrigation systems rehabilitated with 

Compact funds. 

These activities will include trainings for the 

people living in these communities aimed to raise 

their awareness of violence. The campaign started 

on November 25 in Rublenita, Soroca rayon, with a 

and Balti is also almost ready. It was a T-junction 

in the past and that was in conflict with the road 

safety rules creating big troubles to the large trucks 

when turning to Chisinau. This is why it was 

decided to make this junction a roundabout to meet 

the road safety requirements. Today this structure 

can already be used, even if only 80% of the works 

have been completed. 

The manager of Strabag Mr. Reiff Veit said that as 

long as the weather allows for it, the company will 

carry out the works that are allowed by the 

technological process such as earthworks and 

excavations and other minor engineering works. 

The works will be resumed in the spring of 2014 

and will run according to the work schedule. 

 

 

 

 

 

 

 

to help them understand how they can resist to 

violence and address the role of the community 

social assistant and local governments in protection 

of the victims of domestic violence. Similar 

workshops will be held in all the localities in order 

to increase confidence of women and enhance no-

tolerance to violence. 

Another activity of the „16 days of activism against 

gender-based violence” campaign is the drawing 

competition for the pupils from the Compact areas. 

They are taught to express their attitude to violence 

by drawing and, at the end of the campaign, they 

The Compact stands up to violence 
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will receive awards from MCA Moldova and the 

companies contracted to rehabilitate a road 

segment and irrigation systems with Compact 

training workshop for women and social assistants 

funds. 

The campaign also includes outreach activities for 

the staff of the Compact contractors in human 

trafficking, HIV/SIDA prevention and non-

discrimination. 

 

 

 

 

 

This November MCA Moldova arranged two 

outreach visits to the Compact construction sites 

for the mass media representatives. The journalists 

had the chance to get familiar with the 

development of the rehabilitation works in 2013 at 

the Criuleni irrigation system and the Saraten-

Soroca road. 

They exchanged views with the representatives of 

the construction and supervision companies, took  

 

 

 

 

 

 

 

 

The international campaign of 16 days of activism 

against gender-based violence began in 1991 and 

uses the 16 days between the International Day for 

the Elimination of Violence Against Women 

(November 25th) and Human Rights Day 

(December 10th) to reinforce that acts of gender-

based violence are human rights violations, 

andeliminating all forms of gender-based violence 

is a human rights issue. 

 

 

 

 

interviews and talked to the people engaged in the 

quality of works and inform the public about the 

recent developments on the Compact sites.  

The media ”field inspection” fits into the efforts 
aimed to ensure transparency, monitor the quality 

of works and inform the public about the recent 

developments on the Compact sites.  

Since the entry into force of the Compact, MCA 

Moldova has been guided by the principles of 

transparency and systemic and accurate outreach 

about all the stages of the project activities, like 

procurement, construction, official visits, public 

events or crisis. 

Therefore MCA Moldova uses to invite mass 

media not just to its public events, but is also open 

to any initiatives from journalists to produce media 

reports in order to keep the readers, listeners and 

TV viewers updated about the status of the 

Compact activities. 

 

 

 

 

 

 

 

 

Compact transparency – an imperative of MCA Moldova 

The newsletter is produced by the Millennium Challenge Account Moldova. 

The information provided in this newsletter does not represent the views or 

positions of the Millennium Challenge Corporation or the US Government. 

 


